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Overview 
Pots & Shrubs is an event that was created by University 

of Illinois at Chicago’s (UIC) Residence Hall Association 

(RHA) and was first organized in 2017. Inspired by the 

spring, sustainability, and creating a program that would 

allow residents to relax, an RHA programmer came up 

with the idea of Pots & Shrubs.  
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Goals 

1. Creation of a New Program 

2. Promotion of Sustainability 

3. Opportunity to De-Stress 

4. Provide an Opportunity to Socialize 
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Organization 
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RHA sought to create a program that would connect 

community members to larger residential student body 

while also celebrating the end of the year. Pots & Shrubs 

was created in order to provide an opportunity to de- 

stress, promote sustainability, collaborate, and create 

opportunities for residents to get to know one another. 

This program was created utilizing student interest and 

from scratch. 



Organization 
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RHA conducts research pot and plant options to be utilized 
Succulents chosen due to longevity  

Room with good air circulation and multiple outlets reserved 
RSVP required for program with rising popularity  

RSVP provided insight to quantity of supplies necessary 
Creative twist added when including option for painting the 

pots before planting 
Facilities supported RHA with set up of tables and chairs 

and old newspapers were used to cover tables to emphasize 
the theme of sustainability  

RHA provided hair dryers to quicken the drying of the paint  
Further education on maintaining sustainability was provided 
at the end of the program through pamphlets from the Office 

of Sustainability 



Time Frame 

April 25, 2018 7:00 - 9:00 PM 

 

Event Agenda: 

10:00 AM - RHA eboard member watered the plants  

6:00 PM - RHA Eboard set up, and check in facilities for tables and

chairs 

6:30 PM - Bring supplies up: Pots, Shrubs, Paint, Paint Brushes, 

Paper for tables, guides  

Set up tables with Blue, Red, Yellow, White, Black & Green paint  

7:00 PM - Open event to Residents to who RSVPed (Pick up a pot 

and sit at a sit)  

- Meet and mingle  

7:30 PM - Open event to Residents who did not RSVP 

7:45 PM - Start Painting pots  

8:00 PM - Welcome Office of Sustainability to talk and mingle  

8:30 PM - Let Residents choose shrubs to plant and help plant 

using the soil, and water  

9:00 PM - Clean up and returned items to RHA Office  
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Advertising 

1. Weekly email 

reminders with RSVP 

link 

 

2. Posters, small and 

large 

 

3. Butcher block paper 

posters 

 

4. Social Media: 

Facebook to create a first 

buzz 

 

5. General Assembly 

announcement and Hall 

Council Announcements 
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Budget
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Funding for Pots & Shrubs is 

provided by Campus Housing. 

Every year RHA proposes and 

presents their annual budget, 

including a full timeline of events. 

Once approved, the Director of 

Campus Housing then uses 

occupancy revenue to support 

programming initiatives for RHA. 

 



Impact & Testimonials  
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RHA impacted the students that attended the program by teaching 

the residents about sustainability. The residents were also given the 

responsibility of taking care of a plant while also learning about the 

importance of taking care of the environment. The Office of 

Sustainability also offered Divy Bike passes to encourage use of the 

bikes around Chicago, which provided an alternative resource for travel 

and lowering of fossil fuels. The Office of Sustainability also talked 

about how Grant, Douglas and Lincoln Hall are all examples of what 

UIC is moving towards for more green energy. The residents also 

learned that the succulents are an easy way to create a more green 

environment Campus Housing gained new partners for future 

programming.   

"Pots and Shrubs 
was a great stress 
relief. It was very 

calming and a 
mellow 

environment." 
- Deja  

"It was a program which 
a lot of people were very 

interested in and 
attended and allowed 

many residents to 
socialize and connect." 

- Abi  

"This was a program that 
focused on teaching about 

sustainability. Peers learned 
about our campus and how the 

campus is going green."  
- Deborah



Evaluation  

One-hundred and six residents participated in the Pots and Shrubs 

program hosted by RHA.  The attendance represented the 

importance of sustainability held by our university and offered the 

chance to educate students on how they can be more eco-friendly. 

We exemplified how reusing old newspapers in our set-up to cover 

tables can save materials. Partnering with the Office of Sustainability, 

this program demonstrated the importance of connecting with the 

outside colleague to provide students with a larger pool of resources. 

The Divvy bike cards given to residents during the program 

emphasized the importance of sustainability. Increasing the Divvy 

bike cards given to the resident in attendance in the future will 

increase the amount of individuals trying a greener mode of 

transportation. This, in turn, represents one of the ways this program 

had a larger impact on the UIC community. Residents appeared to 

enjoy painting the of the pots and brainstorming designs with one 

another before planting of the succulents.   

 

The executive board created a Pros and Cons list at the following 

Executive Board meeting. Some of the pros included the 

attendance, the interactions between residents, and the 

engagement with the Office of Sustainability. The Cons were the 

organization of the room when it came to grabbing the succulents 

and soil, and to dry the paint on the pots. The program could be 

improved by creating stations for the paint on the pots to dry with 

fans, a station to put the initial soil in, followed by a station for the 

succulents to be placed into the pot, then a station for finally potting 

and watering the plant. 
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Adaptation 
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This program could be easily adapted to any school of any 

size. There are no limits to the location of the program as all 

you need is an space with air flow, and/or fans. There is also 

no limit to what type of pots, shrubs, paint needed.  We 

would recommend using succulents as they are easy to 

maintain and can be purchased in bulk from online retailers 

or at your local nursery.  You will have to consider when and 

how you will maintain the plants until the day of the 

program. Our team assigned an executive board member to 

care for the plants 2-3 days before the event. The nice part 

about this program is that it can be adjusted to one 

residence hall, or enlarged to a whole university. The only 

factor is the budget a school is willing to spend. Keep in 

mind that the largest expense for this program was on 

ordering plants.  Residents love fun, creative, social but 

relaxing programs. Advertisements were also fairly easy, as 

we made announcements at our general assembly 

members and to each community council. This combined 

with the posters made the executive board’s job fairly 

simple. University of Illinois at Chicago hopes that any 

school that would like to put on a program such as Pots & 

Shrubs can adapt it to best fit their own university, and find 

the lasting impact that we did. 



Letters of 
Support
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